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School Wide Title I Education Plan 
General Ray Davis Middle School 

Created:  2012-2013       Modified:  November 19, 2013 
 
1.  Comprehensive Needs Assessment: 

General Ray Davis Middle School (DMS) has been in existence since school year 2006-2007.  Davis 
Middle School serves approximately 897 students from various racial and ethnic backgrounds, 
income levels and academic performance levels.  The student body is comprised of 59% African-
American, 30% Caucasian, 5% multi-racial, 4% Hispanic, and 2% Asian. Currently, over 25% of the 
students are served in the Program Challenge (PC) gifted program.  Slightly more than 10% of the 
population is served through special programs for students with disabilities (SWD), including 
moderately/orthopedically intellectually disabled (MOID) and severely intellectually disabled (SID) 
self-contained classes and Inclusion-based Inter-related classes.  DMS is fortunate to have a diverse 
student population that contributes to the rich and varied academic environment found at the 
school.  
 
In its previous seven years of existence, DMS has been serving students who would be eligible for 
services under Title I programs.  This school year, the percentage of the population of Davis students 
who qualify for free or reduced-priced meals is 55%, an increase of ten percentage points from the 
previous year, as reported in August of 2013.   
 
This school wide Plan has been developed for all students based on a number of recognized needs 
from multiple assessment and data sources, including: 
 

• CRCT Scores 
• ITBS Scores 
• Georgia Writing Test Scores 
• Standardized RCPS benchmark assessments 
• SRI Reading Assessment Data 
• Multiple standards-based classroom assessments 
• Enrollment and attendance records 
• Demographic information 
• Teacher observations 
• Standards-based report card data 

 
An analysis of assessment data indicates an achievement gap in the area of mathematics, including 
clear data that mastery of mathematics standards are an area of need for the student population of 
Davis Middle School. This Plan was developed using a data-driven approach and using the Rockdale 
County Schools “Cycle of Results” framework. 
 
The data shows the need to strengthen students’ skills in the areas of mathematics as well as 
provide teachers with professional development for proactive teaching strategies and resources 
with a focus on mathematics. 
 
CRCT Data indicates that although progress has been observed in regard to meeting expectations on 
the CRCT, the students have not made progress in the EXCEEDS area.  The data also indicates that 
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the Students with Disabilities subgroup continue to perform well below the other subgroups in both 
meeting and exceeding on the CRCT.      
Therefore the weaknesses that need to be addressed are as follows: 
 
1. School-wide mathematic achievement scores are well below achievement scores in other 

subject areas. 
2. Although the percentage of students who are meeting expectations in mathematics continue to 

grow, the number of students exceeding expectations has not grown at a comparable pace. 
3. Students with Disabilities subgroup continue to perform well below the other subgroups in both 

meeting and exceeding on the CRCT.   
4. Not enough opportunities for professional development in the areas of math/writing instruction 

and strategies for teaching at-risk students. 
 
All of these weaknesses will be addressed in this Plan with a focus on the first two items.     
 
As a result of this needs assessment and implementation of our Schoolwide Title I Education Plan, 
the benefits to students, staff, and community of Davis Middle School will include: 
 

• An increase in collaboration among teachers, staff members and parents to improve student 
achievement 

• An increase in parent involvement, as all students will receive the benefits of Title I services. 
• An increase in participation by the faculty and staff in professional learning activities 
• An increase in the disaggregation of student data which will result in a more comprehensive 

instructional plan. 
 
The Davis Middle School Schoolwide Title I Education Plan has been created with consideration 
towards these multiple data sources, the Strategic Plan, the 2012-2017 School Improvement Plan, 
the Professional Learning Plan, and the current self-evaluation of the Southern Association of 
Colleges and Schools. Consideration was given in creating a plan that would best meet the greatest 
needs of all students. 
 
2013-2014 School Improvement Goals - Math 
 
Define Mastery Expectations (MPO): 
  
6th Grade:  CRCT meets/exceeds rate 90%, raise math achievement (meets + exceeds) for 
economically disadvantaged subgroup to 90 CRCT raise exceeds to 25% for all students  
7th Grade:  CRCT meets/exceeds rate 90%, maintain math achievement (meets + exceeds) for 
economically disadvantaged subgroup to 90 CRCT raise exceeds to 40% for all students,  
8th Grade:  CRCT meets/exceeds rate 90%, raise math achievement (meets + exceeds) for 
economically disadvantaged subgroup to 90 CRCT raise exceeds to 30% for all students   

 
2. Scientifically Research Based Schoolwide Reform Strategies: 

It is the intention of General Ray Davis Middle School (DMS) to use Title I resources to provide 
assistance to students who failed to meet standards in the area of Mathematics as well as students 
who performed at levels below our school goals.  This is assessed by previous year results on the 
Criterion Referenced Competency Test (CRCT), through Rockdale County Public Schools benchmark 
results and via teacher recommendation.   
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a. Opportunities For All Children 
Teachers use a variety of assessment methods such as pre/post tests, standard testlets, and 
benchmark tests to identify students who are in need of remedial support, enrichment 
opportunities and extension of lessons.  Through the use of a Remedial Mathematics Support Class, 
held during our reading/study skills period and during the grade level connections periods, students 
will be provided additional support to help meet Georgia’s challenging student academic 
achievement standards.  All students will receive support, enrichment and advanced placement 
opportunities through the school-wide tutorial program, math connections classes, math study skills 
classes, and Saturday school math sessions.  In addition, Write score is provided system wide by 
Curriculum for 8th grade students and we will supplement this program with Title funds to provide 
the same valuable resources to the other grade levels.  All students will also have access to NBC 
Learn K-12.  This is an award-winning collection of online video and other educational resources. The 
NBC Learn resource features more than 13,000 historic news reports, primary source documents, 
current events, and original series. 
 
b. Based on Effective Means 
According to 2012 data, Davis Middle School made Adequate Yearly Progress (AYP).  Over 90% of 
our students met or exceeded state standards in English/Language Arts, Mathematics, Reading and 
Social Studies with just less than 90% meeting or exceeding in Science. Davis Middle School teachers 
have been trained to use many research based strategies to improve the quality of instruction.  
These strategies include direct instruction, differentiated instruction, delivery of standards based 
instruction, utilization and analysis of data to guide planning, conducting formative assessments that 
continually assess student understanding and use of enrichment that is aligned to standards to 
name a few.  High-quality, on-going professional learning is also a focus of our Teacher Growth 
Plans.    
 
c. Effective Instructional Methods 
Because data derived from a variety of sources suggests that many of our students lack mastery 
skills in mathematics, several levels of instructional support will be provided in this content area 
with Title I Funds using the following: 
 

• Skill Building in Mathematics. Mathematics curriculum initiatives will be implemented with 
Title Funding because basic mathematics skill building is necessary for achievement in 
mathematics.  These basic skills will include, but are not limited to, four basic operations, 
use of fractions, decimals and percents, measurement skills and data interpretation.  
Incorporated into the classes will also be reading based problem solving.  Students will also 
receive assistance with the mathematics core curriculum via collegial interaction through 
professional learning communities (PLC’s) engaging classroom teachers and Title I teacher 
and support staff. 

• High-quality curriculum.  All students will be placed in such a manner as to provide quality 
standards-based instruction that encourages mastery. Pre-assessment of students, including 
teacher developed formative assessments and instructional warm-ups to target weak 
standards from 2012-2013 data are examples of the strategies included in our Plan. 

• Highly qualified teachers.  Instruction will be provided by a highly qualified teacher in a 
regular education classroom.  DMS will minimize the removal of children from regular 
education classrooms for instruction.  Students with Disabilities may be included in Title I 
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services along with regular education students. Assistance for Special Education students 
will be provided such that consistent academic support will be in place for at-risk groups.  

• Title I Support Staff.  The Title I budget including provisions for hiring a Title I 
paraprofessional.  This person will work with the Title I teacher providing support to 
students with the math curriculum and will support the students in meeting and exceeding 
state standards.   Title I paraprofessional job description (Appendix A).   

 

d. Address All Children 
All students will receive support, enrichment and advanced placement opportunities through the 
school-wide tutorial program, math connections class, math study skills classes, reading study skills 
classes, writing connections class and applicable Title services. 

 

3. Instruction by highly qualified professional staff: 
Students at Davis Middle School are taught by a faculty consisting of 100% highly-qualified teachers 
and paraprofessionals.  In addition to certification in the academic areas they teach, all of the 
teaching staff is middle school certified. 
 

An extensive framework of support personnel is in place to ensure that the teaching faculty 
succeeds. This includes a principal, two assistant principals, two counselors, a media specialist, a 
technology specialist, a school nurse, a school social worker and an adjunct psychologist. 
Staff members are provided training and professional development throughout the school year 
which will enable them to be highly qualified to teach their students. Recent initiatives include 
Standards-Based Assessment and Grading, Differentiated Instruction, Technology, Common Core, 
and Special Needs Instructional Strategies. In addition, all staff members are encouraged to attend 
workshops through other programs to enhance their professional learning based on individual 
needs. 
 

a. Strategies used to attract highly qualified teachers to high-needs schools 
Administration, as well as members of the Davis Middle School Interview Team, will attend job fairs 
and seek out the most qualified teachers. An interview rubric is used to gather adequate 
information before making hiring decisions. All potential candidates will be thoroughly vetted to 
ensure the highest quality teachers are hired. 
 

4. Professional development for staff to enable all children in the school to meet performance 
standards: 
Because student achievement is everyone’s responsibility, opportunities for professional 
development are available for all teachers, administrators and staff.  Plans for 2012-2013 are tied to 
student achievement.  The Plan includes classroom engagement, opportunities for increased rigor 
across the content areas, use of technology in the 21st century classroom, incorporating the 
standards based classroom and standards based instruction in all classrooms and increased use of 
rubrics in lesson planning.  Our teachers will also implement instructional strategies that address 
formative assessment data and the use of our Ticket out the Door strategy as a measure to assure 
that students complete assignments.   Classroom engagement will be maximized by providing a 
teacher that is enthusiastic and knowledgeable about the content of what they are teaching 
 

 Promoting a ‘hands-on, minds-on’ approach in a realistic environment 

 Providing opportunities for children to use their creativity in their work and reflect on their 
learning 
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 Developing student learning goals to provide focus and direction. 

 Include a variety of transition activities to maintain student interest 

 Incorporating technology into classroom instruction 
 
Weekly job-embedded professional development will be conducted during common planning times.  
County level personnel and trained in-house staff members will lead the sessions. Professional 
development will include scientifically research based strategies in math that will deepen the 
content knowledge for teachers, using technology to improve student engagement, and teaching 
strategies for working with at–risk students.   
 

5. Strategies to increase parental involvement: 
Improving communication is one of the first steps as we focus on improving parent involvement at 
Davis Middle School.  The school’s Parent Involvement Policy (Appendix B) and Parent-School 
Compact (Appendix C) are attached to the Schoolwide Plan.  All parents are invited to provide input 
and feedback on the revision of the Schoolwide Plan and the Parent Involvement Policy by attending 
a meeting where the plans are reviewed by going to the school website to review the Plan and 
submit any comments or suggestions, by coming to the school where the Schoolwide Plan is 
available for comments and suggestions in the Parent Resource Center or by asking for a copy in the 
front office. All parents will be notified via letter, a posting on the school web site, and phone 
messenger, inviting them to attend the meeting.   
 
Listed below are explanations of the different methods used to invite all parents to become actively 
involved in their child’s education: 
 
Phone Messenger and Text Messaging, an automated message system purchased by Rockdale 
County Public Schools, provides a critical link between school and home.  Through this system we 
notify parents about parent meetings at the school and we provide information about school 
programs or events.  Although this system does not replace personal phone calls, face-to-face 
meetings, or e-mail messages, it is important to use as an additional avenue of communication.   
 
Infinite Campus Parent Portal is an online access portal for parents to view a student’s grades with 
teacher commentary. Parents will have an opportunity to make contact with school personnel who 
will provide them with an initial set-up for access to the Parent Portal.  Through this medium, 
parents will be able to monitor student grades, including all categories of grading, in an effort to 
attend to any deficits students might have and to communicate with teachers pertaining to these 
deficits via student agendas, phone calls to teachers and electronic email communication. 
 
A Title I Parent meeting will be held for all grade levels at the beginning of each school year, at which 
time an explanation of school programs for meeting specific student needs will be explained.  The 
system and school goals, parent responsibilities, and the plans to meet the requirements of the Title 
I program will be shared. 
 
DMS will conduct informational sessions (Open House, Curriculum Night) at the beginning of the 
school year.  Teachers and school leaders will present information that will assist parents in working 
with their child’s social, emotional, and academic growth.  These meetings will also provide an 
opportunity for parents to meet and share with other parents and to participate in decisions related 
to the education of their children. 
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Parent Conferences will be offered at times that will allow parents the opportunity to participate in 
the school’s programs.  Administrators, counselors and Title 1 teachers will be involved in 
coordinating meetings with parents, teachers and students.   
 
 A Monthly School E-newsletters is sent via email by the school’s Instructional Technology and Data 
Specialist. Information included in the newsletter includes upcoming site and county activities and 
any classroom activity invites from the teachers. 
 
Teacher Websites will be updated at the teacher’s discretion to include classroom and/or school 
programs and activities in which parents can assist or attend.  
 

6. Plans for assisting rising 6th graders in the transition from elementary school to middle school: 
Rising 6th grade students from feeder elementary schools have several opportunities that aide in 
the transition from elementary to middle school.  During the spring, these students visit the school, 
having an opportunity to observe classrooms and are introduced to the various activities at the 
school.  In addition, Eagle Day Camp is held during the summer and students get to travel through a 
middle school day.  Approximately one-half of our rising 6th grade students attend this event yearly.  
Davis Middle School offers a variety of academic programs to prepare students for entry into high 
school, and our students currently feed into one of three County high schools (Heritage, Salem, 
Rockdale) at a ratio of approximately 51%, 31% and 16%.  Counselors from each of the schools 
coordinate sessions with DMS counselors to prepare our 8th grade students for the transition to 
high school.  This occurs during the spring of the 8th grade year – students prepare 9th grade 
schedules and are provided with a campus tour of the high school they will be attending. 
 

7. Measures to include teachers in the decisions regarding the use of assessment to provide 
information on, and to improve, the performance of individual students and the overall 
instructional program: 
 
Teachers at Davis Middle School collaborate and examine data to drive instruction in a number of 
ways. These include regular team meetings, Professional Learning Communities, and subject-area 
collaborations. Teachers use these meetings to examine data and create an assessment plan that is 
consistent across both subject areas and grade levels. Standardized final exams and other 
assessments are created and shared across teams by teachers, and the data is used to guide 
discussions in PLC’s and other meetings to determine ways to improve instruction. In addition, 
avenues for improving instruction are discussed in building leadership team (BLT), grade level 
content, department meetings and meetings with academic coaches.  
 
Strengths and weaknesses on standardized tests are and will continue to be analyzed to determine 
areas of need throughout the year. Other forms of measurement used to guide instruction include: 
common assessments, chapter and unit tests, performance tasks, daily work, portfolios, written 
assignments, individual projects, and teacher observation. 
 
The administrative data team monitors assessment data and instructional strategies to ensure the 
effectiveness of planning and resources. This data guides professional development throughout the 
year with collaborative input from teachers. 
 

8. Coordination and integration of Federal, State, and local services and programs: 
Title I funds will be used as supplementary to funds from a variety of sources that will be leveraged 
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to provide opportunities for at-risk students to improve academic achievement.  Personnel from a 
variety of service agencies will provide service to our Title I students.  All teachers and other school 
employees will work to support the program.  Counselors, administrators and team teachers will 
monitor and counsel the at-risk population to help students meet and exceed State Standards.  
Social service agencies will also be available to provide assistance throughout the year. 
 
Student Assessment/Process for Reviewing Progress - A combination of assessments will be used to 
provide data on student achievement, including testlet scores and quarterly benchmark tests in core 
academic subjects, teacher-developed assessments (formal and informal) and quarterly progress.  
Teachers and administrators will analyze data to modify placement and instruction during the 
course of the year. Teachers will examine student work to determine if the targeted students are 
receiving and are participating in the support available. Since our quarterly benchmark assessments 
are tied to Georgia Performance Standards, quarterly data is expected to provide evidence of 
whether students are on track to meet state standards. 
 
In addition, standardized test scores are used to determine growth and adequate yearly progress for 
Title I evaluation.  For 2013-2014 our goal will be to increase by 1 percent the number of identified 
students who meet state standards on CRCT Mathematics. Administrators will regularly monitor 
instruction by reviewing standards based instructional models, conducting focused walk 
observations, and participating in standards-based tasks or classroom activities.  Students who do 
not experience success, as measured by progress/deficiency reports sent home regularly will be to 
participate in additional safety net (SOAR Program) activities.  Program evaluation will be an on-
going process with logs of time allotted and content standard addressed.  Teachers and 
administrators will analyze quarterly and mid-year student achievement and parent survey data.    
 
a. List of state and local educational agency programs and other federal programs include 

Federal and state programs: 

 Special education for students with learning disabilities, speech and language 
deficiencies, and those who are moderately intellectually or severely disabled 

 Response to intervention (RTI) 

 Free/Reduced Meal program 

 Race to the Top 
 

b. Description of how resources from Title I and other sources are used 
We plan to use our Title I allocation in the following ways: 
 
Parent Involvement 
Funds will provide parent involvement activities to include our annual Title I meeting, our 6 
requirements to build parent capacity to be involved in school and their child’s education, 
workshops for literacy, numeracy, technology, and community and educational materials for the 
Parent Resource Center.  In addition, we will plan to offer refreshments (light snacks during 
regular meal time) and childcare for our parent workshops. We have also budgeted for printing 
Parent Academic Workshop flyers, and parent surveys. We will encourage parental participation 
in our program by establishing a stakeholder-friendly environment at our school.  
 
Parent Liaison 
Contract labor hours will be paid to teachers for after hour workshops for parents. These 
workshops will focus on literacy, technology, and math. 
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Teacher Salaries 
Additional teachers will be hired to provide remedial math classes for struggling students. 
Students will be rolled through this connection class every 9 weeks on a needs basis, determined 
by data analysis of state mandated tests and county benchmarks. A focus will be placed on 
students who are in danger of failing grade appropriate, state mandated standards.   
 
Paraprofessional Salaries 
A paraprofessional will be hired to work with students in small group and individual settings to 
reinforce skills that are taught by the Title I math teacher. The instructional focus will be 
assisting with math instruction.  
 
Tutors 
Highly Qualified teachers will be paid for tutorial services for intercessions, and before/after 
school hours. 
 

Math Coach Books 
Title I funds will be utilized to purchase math coach books to improve math skills. 
 

General supplies  
Supplies such as ink cartridges for title, purchased printers, pens for writing practice to improve 
writing skills, copy paper for tutorial services and remedial camps will be purchased. 
 

Technology  
Site licenses will be purchased for NBC Learn, Study Island, and IXL Math, on line resources to 
supplement the common core academics and writing curriculum.   
 

Purchased Professional Services – Write Score  
Provides reliable formative data to increase student performance in the areas of writing and 
science, which have been identified as areas of need for middle school students. Georgia 
standards are used to measure student achievement. Write Score provides detailed, objective 
data on individual, classroom, grade level, and school and district results in order to support 
educational goals. 
 
Professional Development 
Funds will allow administration to provide subs for teachers attending core academic workshops 
and conference training sessions and for registration fees for teachers and paraprofessionals 
based on staff members’ needs, school, county and state initiatives, and curriculum needs.  Our 
plans include professional learning in math that will deepen the content knowledge for teachers, 
using technology to improve student engagement, and teaching strategies for working with at–
risk students. Workshops to be attended will be content based and delivered through Metro 
RESA, Griffin RESA, GCEL, and pre-approved through the Title I office. 
 

Books 
A school wide book study to prepare teachers for differentiation to meet the needs of all 
students.  

 

c. Plan developed in coordination with other programs, including those under the School-to-
Work opportunities Act of 1994, the Carl D. Perkins Vocational and Applied Technology Act, 
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and national and Community Service Act of 1990 
 

As required by the Workforce Investment Act, Adult Education and Family Literacy Act, Carl D. 
Perkins Vocational and Applied Technology Act, and National and Community Service Act, Davis 
Middle School continually assesses the effectiveness of State and local areas in order to achieve 
continuous improvement and optimize the return on investment.  This will be achieved 
principally through concentrating resources on improving educational programs leading to 
academic and occupational skill competencies. 
 

As a Title I school, Davis Middle School receives additional funds to support student 
achievement to help meet the diverse needs of our students who do not meet or exceed 
standards. We coordinate and integrate our services and programs by:  
 

• Hiring staff – a teacher and a paraprofessional  
• Providing professional development  
• Offering Math Connections to remediate students who are at-risk of meeting standards 
• Offering Writing Connections to remediate students who are at-risk of meeting standards 
• Purchase of resources, supplies and/or materials  
•     Before and After-school tutoring   
 

9. Activities that ensure students who experience difficulty mastering standards shall be provided 
with effective, timely assistance: 

 

 Analysis of data (at school, grade, department, classroom, and individual student levels) 
from regularly administered standards-based assessments 

 Collaborative planning 

 Instructional support from administrators, academic coaches, technology specialist, and 
curriculum department 

 Writing Connections classes 

 Math Connection classes 

 Fluid first-period schedule in which students are regrouped and provided needs-based 
instruction. 

 SOAR (Extended-day tutoring) 

 Enrichment clubs 

 Title I Paraprofessional 

 RTI 
 
      a.  Measures to ensure that students’ difficulties are identified on a timely basis 

 Analysis of data (at school, grade, department, classroom, and individual student levels) 
from regularly administered standards-based assessments 

 Collaborative planning 

 Standards-based report cards 

 Professional Learning Communities 

 Periodic review of data by administrative data team 
 

b. Periodic training for teachers in the identification of difficulties and appropriate assistance for 
identified difficulties 
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• Professional development on data analysis tools and resources, data analysis strategies, and 
collaborative planning for instruction based on data. 

• Professional Learning Communities 
• Department meetings with academic coaches and curriculum personnel. 

 
c. Teacher-parent conferences that detail what the school will do to help the student, what the 

parents can do to help the student, and additional assistance available to the student at the 
school or in the community. 

• Parents notified through detailed Standards-Based report cards every four-and-a-half weeks 
that include specific areas of need where parents can help their children improve. 

• Teacher websites that include weekly lesson plans and printable and web-based resources 
for parents and students in order for parents to help their children meet grade appropriate 
standards. 

• Parent/teacher conferences take place during several pre-scheduled times during the year, 
as well as timely conferences as needed.  These conferences focus on areas where each and 
every child can improve and teachers provide parents with ideas for at home growth. 

• Results of standardized and county-level common assessments are sent home to parents 
with an invitation to schedule teacher meetings to review. 

 Teachers maintain an online gradebook which allows parents access to up-to-date 
assessment results, attendance, and teacher comments and feedback.  Parents have the 
ability to always know how their child is doing. 

 Additional assistance for students is always available at student’s or parent’s requests in 
addition to scheduled tutorial services. 

 The school will direct parents in how to help their children by providing reading lists, 
academic workshops for parents, and agenda books to ensure assignments/homework are 
completed.   

 
10. Description of how individual student assessment results and interpretation will be provided to 

parents: 
Pertinent information will be disseminated to parents about school programs, school performance 
data, and annual reviews.  Monthly school e-mails, automated attendance notification system, 
informal communication, personal telephone calls, parent-teacher conferences, Infinite Campus 
Parent Portal, Parent Resource Center, phone messenger and the school web page will keep parents 
informed of upcoming programs in order to involve them in activities throughout the school. 
 
At conferences, parents will also be informed of their child’s progress on informal testing and 
classroom performance as well as the expected proficiency level.  Parent-teacher conferences will 
be held at least twice each school year.  Parents will again have an opportunity to review their 
child’s testing information with a teacher, counselor, or administrator. 
 

11. Provisions for collection and disaggregation of data on the achievement and assessment results of 
students: 
Classroom teachers and support staff are thoroughly trained and participate in the collaborative 
data team process. The administrative data team regularly analyzes data at the school, grade, 
department, classroom, and individual student levels and compares trends to district and state 
results where applicable. Teachers review assessments (both summative and formative) to pinpoint 
specific areas of need across teams, grade levels, departments, and specific individual students. 
Broad needs are addressed collaboratively through instructional and strategic planning. Individual 
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needs are supported by teachers through Title funded tutorial and Safety Net programs. 
 
Data collection, and disaggregation resources include: 

• SRI Reading 
• Schoolmax (Student Information System) 
• State LDS system 
• SchoolNet- Data 
• SchoolNet- Assess 
• Infinite Campus (Standards-Based gradebook) 
• District testing department data and State provided data 

 Curriculum Content Coordinators and Content Academic coaches 
 
In keeping with the Rockdale County Cycle of Results, re-assessment following instructional 
initiatives is used to measure the effectiveness of these interventions. 
 

12. Provisions to ensure that disaggregated assessment results for each category are valid and 
reliable: 
All assessment data is reviewed by the school’s testing administrator.  Benchmark test data is 
analyzed by the school administration as well as at the county level by the curriculum coordinators.  
Assessments are reviewed by grade level learning teams.  This is an on-going process that is part of 
the Rockdale County “Cycle for Results.”  
 

13. Provisions for public reporting of disaggregated data: 
Teachers, Counselors and Administrative staff will review local data (i.e. benchmarks, teacher 
developed testlets, CRCT scores) to determine the success of the students and the Title I Plan.  The 
CRCT data will be disaggregated and presented to all stakeholders including personalized student 
conferences, parents’ school-wide meeting, community members and faculty/staff to reflect on the 
process we used to facilitate the needs of our students.  There will be a concentrated effort to 
address the results of students who participated in safety net programs implemented in this Plan to 
determine their effectiveness in order to modify for the new school year. 
 
The Georgia Department of Education has a website for the public reporting of disaggregated data. 
For each major assessment throughout the year press releases are prepared from the central office 
highlighting both the overall results of the testing as well as data disaggregated by subgroups when 
appropriate. These press releases are shared with local newspapers, radio stations, and other media 
outlets. In addition, the Rockdale County Webpage contains test scores and press releases available 
for public viewing.  
 
Davis Middle School understands the importance of communicating data to its stakeholders. As a 
result, we insure all stakeholders have access to necessary data by utilizing the following:  

 Standards-based Report Cards 

 Benchmark Summary Letters 

 Newsletters  
• Parent Meetings  
• School Council  
• PTO  
• Open House  
• Main Office  
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• Websites  
• Marquee  
• Community Forums  

 
14. Plan developed during a one year period: 

The current Title I plan was developed during the 2012-2013 school year, and revised November 19, 
2013. 

• A new Title I Committee was formed in October, 2013. 
• Ongoing meetings and collaboration throughout the academic year via emails, meetings and 

individual consults 
• Technical assistance provided by committee members as well as: 

o Randy Goerner (Assistant Principal) 
o Dr. Brenda Tyler (Parental Involvement Coordinator) 
o Greg Bullock and Wayneshia Perrymond (Counselors) 
o Joe Tompkins (Instructional Technology and Data Specialist) 
o Nanci Stewart (Title I Technician) 
o Kathy Lawrence (Outside Technical Assistant Title I Consultant) 
o Laura Grimwade (Director of Title I for RCPS) 

 
15. Plan developed with the involvement of the community to be served and individuals who will 

carry out the plan including teachers, principals, other staff, and pupil service personnel, parents, 
and students (if secondary): 

 
Over a three year period (2009-10, 2011-12, and 2012-13) while preparing to become a School 

Wide Title One program Davis Middle School engaged in a planning process that included 
involvement from stakeholders in review of test data, needs assessment and selection of 

strategies.  This Plan was reviewed and revised each year over the three years. Once it was 

determined DMS would qualify as a Title I school, the Plan was discussed and reviewed by teachers, 
administrators, parents in relation to the current needs of our school and children. 
 
The Title I development committee included teachers, parents, administrators, and community 
members. (Listing of Title 1 Committee members can be found at the beginning of this narrative 
document.) 
 

 The committee collaborated throughout the academic year via emails, meetings,  and 
individual consults 

 The plan was presented to and discussed with parents and teachers, which met the 
following dates: 
o September 27, 2011 
o February 7, 2012 
o May 8, 2012 
o December 11, 2012 
o May 22, 2013 
o November 19, 2013 

 
16. Plan available to the LEA, parents, and the public: 

The plan is available to parents and community members upon request at any time and the 
approved will be available on the school’s public website. In addition, the plan is presented and 
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reviewed annually in meetings, which are open meetings consisting of administrators, staff, 
teachers, and parents. The plan will also be provided in the following manner: 
 

 Posted on local school website 

 Placed in the front office 

 Parent Resource Center 
 

17. Plan translated to the extent feasible, into any language that a significant percentage of the 
parents and students in the school speak as their primary language: 
The current population at Davis Middle School does not dictate the need to translate the Plan.  Less 
than one-half of 1% of the current population are English Language Learners.  However should the 
need arise we have a staff member available to translate information concerning the Title I Plan. 
 

As necessary, our Plan will be translated, to the extent feasible, into any language that a significant 
percentage of the parents and students in our school speak as their primary language.  

 
 

18. Plan is subject to the school improvement provisions of Section 1116: 
NCLB Adequate Yearly Progress is no longer the measuring instrument for determining academic 
progress in Georgia schools.  Georgia has developed an Accountability Plan, Georgia’s College and 
Career Ready Performance Index (CCRPI) and ESEA Flexibility that categorize schools as Priority, 
Focus and Alert.  Davis Middle School is not a Priority, Focus or Alert school in FY14 therefore, is not 
required to provide additional academic interventions for students as required in the Georgia’s ESEA 
Flexibility Waiver. 
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Appendix A 

Title I Paraprofessional 
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TITLE: Title I - Paraprofessional  

 

JOB GOAL:  To assist the teacher in the achievement of learning objectives by working with individual students 

and/or small groups to present or reinforce learning concepts.    

 

REPORTS TO: Classroom teacher 

 

QUALIFICATIONS/REQUIREMENTS:  

1. Completed at least 2 years of study at an institution of higher education; or obtained an associate’s (or higher) 

degree; or met a rigorous standard of quality demonstrated through a formal assessment. 

2. Must obtain and maintain Paraprofessional Certificate issued by Georgia Professional Standards Commission. 

3. Ability to work effectively in the classroom setting with students and teacher, creating a positive learning 

environment. 

4. General computer proficiency. 

5. Ability to communicate effectively with staff, students, and parents. 

6. Knowledge of, and ability to practice, CPR and first aid techniques.  (This is a necessary skill that is taught 

during first 30 days of employment.) 

7. Physical demands - must be able to stand and walk the majority of the day; lift and carry twenty (20) to thirty 

(30) pounds frequently, and up to sixty (60) pounds occasionally; push or pull same amounts frequently.  Job 

also requires frequent bending, stooping, and crawling. 

 

JOB DUTIES: 

1. Is present at work every day and arrives at the assigned time. 

2. Demonstrates an attitude and demeanor that contributes to an atmosphere of harmony and good will in the 

work place. 

3. Works with individual students and/or groups of students to positively reinforce materials/concepts 

introduced by the teacher.   

4. Guides independent study, small groups, enrichment work, and remedial work arranged by the teacher.  

Assists teacher with implementation of lesson plans. 

5. Assists with supervision of students, to include the maintenance of order in the classroom, library, halls, 

lunchroom, and school grounds like personnel in this same position.  Supervises class when necessary in the 

event of emergency situation like personnel in this same position. 

6. Uses appropriate behavior management techniques to maintain a positive learning environment. 

7. Attends approved training sessions, staff development activities, and required meetings. 

8. Adheres to confidentiality policies and procedures.   

9. Adheres to all health and safety policies and procedures. 

10. Complies with all requirements for mandatory reporting of child abuse, illegal harassment, or any criminal 

activity for which the employee becomes aware. 

11. Performs other duties as assigned by supervisor as related to Title I requirements. 

 

EVALUATION: Performance in this position is evaluated in accordance with the personnel policy on classified 

evaluations. 
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Title I Parent Involvement Policy 
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PART I: GENERAL EXPECTATIONS 

 

(2013-2014) School Parental Involvement Policy 

Revised: (11/19/2013) 

 

School: General Ray Davis Middle School  District/LEA: Rockdale County Public Schools 

 

In support of strengthening student academic achievement, each school that receives Title I, Part A 

funds must develop jointly with, agree on with, and distribute to, parents a written parental 

involvement policy, agreed on by such parents, that contains information required by section 1118 

(b)(1) of the Elementary and Secondary Education Act of 1965 (ESEA) (school parental involvement 

policy).  The policy establishes the school’s expectations for parental involvement and describes how the 

school will implement a number of specific parental involvement activities, and it is incorporated into 

the school’s plan submitted to the local educational agency (LEA). 

 

The school will adhere to the following as required by law: 

 

 Involve parents, in an organized, ongoing, and timely way, in the planning, review, and 

improvement of programs under Title I, Part A, including the planning, review, and improvement 

of the school parental involvement policy and the joint development of the schoolwide program 

plan under section 1114(b)(2) of the Elementary and Secondary Education Act of 1965 (ESEA).  

 Update the school parent involvement policy periodically to meet the changing needs of parents 

and the school and distribute it to parents and make the parental involvement plan available to 

the local community.  

 Provide full opportunities, to the extent practicable, for the participation of parents with limited 

English proficiency, parents with disabilities, and parents of migratory children, including 

providing information and school reports required under section 1111 of the ESEA in an 

understandable and uniform format and including alternative formats upon request, and, to the 

extent practicable, in a language parents understand. 

 If the schoolwide program plan under section 1114 (b)(2) of the ESEA is not satisfactory to 

parents, submit any parent comments on the plan when the school makes the plan available to 

the local educational agency.  

 Be governed by the following statutory definition of parental involvement and will carry out 

programs, activities, and procedures in accordance with this definition:  

Georgia Department of Education 

School Level Parental Involvement Policy 

Georgia Department of Education 
School Level Parental Involvement Policy 
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Parental involvement means the participation of parents in regular, two-way, and 

meaningful communication involving student academic learning and other school 

activities, including ensuring – 

 

(A) that parents play an integral role in assisting their child’s learning; 

(B) that parents are encouraged to be actively involved in their child’s education at 

school; 

(C) that parents are full partners in their child’s education and are included, as 

appropriate, in decision-making and on advisory committees to assist in the 

education of their child; 

(D) the carrying out of other activities, such as those described in section 1118 of the 

ESEA. 

 
PART II. DESCRIPTION OF HOW THE SCHOOL WILL IMPLEMENT REQUIRED SCHOOLWIDE PARENTAL 

INVOLVEMENT POLICY COMPONENTS 

 
1. The General Ray Davis Middle School will take the following actions to involve parents in an 

organized, ongoing, and timely manner in the planning, review, and improvement of Title I 

programs including involvement in the decisions regarding how funds for parental involvement 

will be used. 

 

 Hold annual plan revisions meetings, inviting all parents to participate in the reviewing 

and revising of Title I plan. 

 

2. The General Ray Davis Middle School will take the following actions to conduct an annual 

meeting, at a convenient time, and encourage and invite all parents to attend, to inform them 

about the school’s Title I program, the nature of the Title I program, the parents’ requirements 

and the school parental involvement policy, the schoolwide plan, the school-parent compact, 

school goals, and parent responsibilities.  

 

 Hold meeting after school during the first few weeks of school 

 Invite all stakeholders via phone messenger, email, school website, and flyer 

 

3. The General Ray Davis Middle School will take the following actions to offer a flexible number of 

informational meetings, such as meetings in the morning or evening. Teachers and school 

leaders will present information that will assist parents in working with their child’s social, 

emotional, and academic growth.  These meetings will also provide an opportunity for parents 

to meet and share with other parents and to participate in decisions related to the education of 

their children.  
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System-wide curriculum standards and Georgia Performance Standards curriculum content will 
be presented and explained to each parent at a Curriculum Night meeting held at the beginning 
of the school year.  Parents will be given an opportunity to ask questions and share suggestions 
and concerns.  Parents will also be provided with access to district and state websites that 
provide additional curricular information. 

 Open House 

 PTA 

 Parent-Teacher Conferences  
 

4. The General Ray Davis Middle School will take the following actions to provide parents with  

timely information about the Title I programs, school performance data, and annual reviews: 

 

 

 School emails 

 Monthly school emails 

 School wide phone messenger system 

 Automated attendance notification system 

 Informal communication 

 Personal telephone calls 

 Text messaging 

 Parent-teacher conferences 

 Infinite Campus Parent Portal 

 School and teacher web pages 

 

 

5. The General Ray Davis Middle School will take the following actions to partner with all 

stakeholders to develop a school-parent compact that outlines how parents, school staff, and 

students will share responsibility for improved student academic achievement and the means by 

which the school and parents will build and develop a partnership to help children achieve the 

State’s high standards.   

 

 

 Invitation letter for meeting to all stakeholders 

 Phone messenger invite 

 School website meeting advertisement 

 Text Message invite 

 Email invite 

 Host a revision/review meeting 

 Place Compact in Teacher Resource Center and on school website for review and 

feedback  
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6. The General Ray Davis Middle School will build the school’s and parents’ capacity for strong 

parental involvement, in order to ensure effective involvement of parents and to support a 

partnership among the school involved, parents, and the community to improve student 

academic achievement, through the following activities specifically described below: 

 

A. The General Ray Davis Middle School will provide assistance to parents, as appropriate, in 

understanding topics such as the following, by undertaking the actions described in this 

paragraph – 

 the State’s academic content standards; 

 the State’s student academic achievement standards; 

 the State and local academic assessments including alternate assessments; 

 the requirements of Title I, Part A programs;  

 how to monitor their child’s progress, and  

 how to work with educators  

 

Parents will be given an opportunity to review the school’s annual assessment results.  Any 

testing information for the school will be given by the local school system to be published in the local 

newspaper.  A copy of the school’s SACS report and information about current test results will be made 

available. Parents will receive an explanation and a copy of their child’s standardized test results.  A 

letter will be sent to all parents of children targeted for participation in Title I informing them of the 

selection and nature of safety net instruction. At conferences, parents will also be informed of their 

child’s progress on informal testing, classroom performance and the expected proficiency level.  Parent-

teacher conferences will be held at least twice each school year.  Parents will have an opportunity to 

review their child’s testing information with a staff member. Various types of assessments will be used 

to measure student progress and the proficiency levels students are expected to meet.  This information 

will be shared with parents during parent-teacher conferences. 

 

 

B. The General Ray Davis Middle School will provide materials and training to help parents to 

work with their child to improve their child’s achievement, such as literacy training and 

using technology, as appropriate, to foster parental involvement, through; 

 

 Orientations 

 Open Houses 

 Family Breakfasts 

 Monthly Common Core Curriculum workshops 

 Parent Resource Center 

 Social Events 
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C. The General Ray Davis Middle School will provide training to educate the teachers, pupil 

services personnel, principal, and other staff in how to reach out to, communicate with, and 

work with parents as equal partners, in the value and utility of contributions of parents, and 

in how to implement and coordinate parent programs, and build ties between parents and 

the school, by:  

 

 

Monthly parent involvement professional development will be conducted during common 

planning times.  County level personnel, outside parent involvement consultants, and trained in-house 

staff members will lead the sessions. Professional development will include strategies for involving 

parents in the classroom, communicating with parents, identifying the purpose for parent-teacher 

conferences, and the use of effective communication skills during conferences.  

  

 

D. The General Ray Davis Middle School will, to the extent feasible and appropriate, coordinate 

and integrate parental involvement programs and activities such as parent resource centers, 

fundraising, home support, special events, policy decisions, curriculum decisions, and 

school-wide improvement that encourage and support parents in more fully participating in 

the education of their children, by: 

 

 

General Ray Davis Middle School will reach out to our families and community members 

through different vehicles such as phone messenger, school wide monthly newsletters, and emails. In 

addition, the school will share important resources that can benefit the family and students in 

maximizing their full potential. 

Parents will be encouraged to provide e-mail addresses as part of their student information.  

Messages will be sent through e-mail to all participants.  Those who do not have e-mail will receive 

messages through phone messenger or by personal phone calls from teachers. 

 

 

E. The General Ray Davis Middle School will take the following actions to ensure that 

information related to the school and parent programs, meetings, and other activities, is 

sent to the parents in an understandable and uniform format, including alternative formats 

upon request, and, to the extent practicable, in a language the parents can understand: 

 

 

Parent communication will be promoted through the use of the school’s phone messaging 

system.  The system will be used to send announcements to the homes of all students concerning 

meetings, testing, conferences, after school programs, student tutorials, and an explanation of school 

wide emergency lockdown situations that arise.  The current population at General Ray Davis Middle 

School does not dictate the need to translate the Plan.  Less than one-half of 1% of the current 
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population are English Language Learners.  However should the need arise we have a staff member 

available to translate information concerning the Title I Plan. 

 

F. The General Ray Davis Middle School will provide other reasonable support for parental 

involvement activities under section 1118 as parents may request, by;  

 

 

Utilizing surveys to identify and initiate action that establishes positive school/parent 

partnerships including removing barriers to effective Parent Involvement; obtain information (involved 

and uninvolved) and parent organizations regarding the current and future state of parent involvement 

including perceived problems and needs; obtain input from school personnel, support staff, 

administrators and area experts regarding perceived problems and needs; and obtain information from 

students regarding perceived problems and needs. 

The purpose of the survey data will be to adjust and improve the climate of the district school 

system related to parent involvement and to adjust the environment at school sites. The adjustment will 

take into consideration consider all district families with children including families in transition, with 

disabilities or home language other an English, cultural diversity and differing socio-economic status.  
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General Ray Davis Middle School will identify training needs of parents, volunteers and school district 

personnel at the district/school site levels through an assessment of needs; obtain input from school 

personnel, volunteers and parents/parent organizations; consider the various levels of participation to which 

parents can commit; match the training opportunities of the district and community to the training needs of 

parents, volunteers and school district personnel; and provide additional trainings as needed.  
The General Ray Davis Middle School Behavior Management Plan requires teachers to contact 

parents for infractions.  It is also required that teachers enter these infractions on our level one 

documentation.  Prior to writing an office referral, several other methods of redirection must be attempted, 

including student-teacher conferences, parent-teacher conferences, referral to counselors, on/off team 

isolation, silent lunches and teacher detention.  After these have been exhausted, teachers are required to 

write office referrals and a student could be referred to In School Suspension (ISS) or Out of School 

Suspension (OSS).   General Ray Davis Middle School has an open door philosophy that allows parents to visit 

their child’s classroom, as long as it does interfere with instruction and the visit is documented in the main 

office and the teacher is notified of the impending visit. 

 

 

PART III. DISCRETIONARY SCHOOL LEVEL PARENTAL INVOLVEMENT POLICY COMPONENTS 

 

Indicate which of the following discretionary school level parental involvement policy components the 

school will implement to improve parental involvement. 

 

□ Train parents to enhance the involvement of other parents; 

□ Adopt and implement model approaches to improving parental involvement; 

□ Establish a school-wide parent advisory council to provide advice on all matters related to 

parental involvement in Title I, Part A programs 

□ Implement a Behavior Management Plan 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Revised 11/19/2013 
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Title I Parent-School Compact 
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Davis Middle School 

Title I Parent-School Compact 

 
The School-Parent Compact is a written agreement between teachers and parents that defines 

the roles of each in promoting student achievement. The compact should serve as a reminder that each 

party has responsibilities in a child’s education and is key to student success. 

Teamwork 

 General Ray Davis Middle School (DMS) recognizes that teacher and parent feedback is 

necessary to develop a successful School-Parent Compact. Meetings that introduce the School-Parent 

Compact take place every year, and the school urges families to consider these documents and offer 

feedback throughout the year. Parents are invited to offer feedback at anytime. Please contact your 

Coordinator Dr. Brenda Tyler at 770-388-5675 ext. 24193 or via e-mail at btyler@rockdale.k12.ga.us to 

share your ideas about the compact.  

 General Ray Davis Middle School also recognizes and strongly encourages parents to volunteer 

and get involved in PTO, Snack–n– Chat, concessions, the Parent Resource Center, media center 

assistance, copying/distribution assistance, and field trip chaperoning, etc. 

 
Activities to Build Partnerships 

 
Partnerships between school, families and communities benefit students as well as the parties 

involved. To build and maintain our partnerships, DMS will reach out to our families and community 

members through different vehicles (volunteer days, parent resource center, workshops, and academic 

activities) that will take place on campus.  

 The school will also communicate with families and community on a regular basis via phone 

messenger, school wide monthly newsletters, and emails. In addition, the school will share important 

resources that can benefit the family and students in maximizing their full potential. 

  

Communication About Student Learning 

 
Two-way communication is necessary to build and maintain any relationship. DMS utilizes 

several methods to communicate academic achievement to you, the parent:  

 Progress reports (six times a year) 

 Report cards (twice a year) 

 Parent-Teacher conferences 

 Infinite Campus 

 School website (portal.rockdale.k12.ga.us/schools/dms) 

 Facebook page 

 IEP and RTI meetings 

  
 Teachers utilize different means to communicate with their classes and parents about academic 

achievement and classroom learning such as:  

 Parent Conferences 
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 Teacher webpage updates 

 Individual/Mass e-mail correspondence 

 Letters sent home with your child 

 Phone calls 

 
 The school strongly encourages you to communicate regularly with your child’s teacher.  If there 

is a method that is more convenient for you, please communicate your needs to the school and/or your 

child’s teacher. 

  

Goals for Student Achievement 

District Goals 

RCPS performance goals for all schools are for at least 90% of ALL students in ALL subgroups and 

ALL tested subjects to meet or exceed state mastery levels. 

 
School Goals 

-For increasing Exceeds category  

 Increase in the DOK level 3-4 questions to help students in the Meets category achieve 

Exceeds mastery of concepts. 

 Creation of content based honors curricula with emphasis on higher cognitive processing 

required to increase critical thinking.  

 Use of strategies for Gifted Learners and Advance Placement Curricula to enrich content for 

the large percentage of students in Gifted or Honors classes.   

 Continue to Identify Learners who need challenges on a high cognitive level. 

 
-For increasing Meets/Exceeds category 

 Continue to generate data to increase early identification of lower performing students. 

 Classroom instruction with resources for students performing below grade level on basic 

skills with resources generated to aid students lacking basic skills, particularly in 6th grade. 

 Use after school review for remediation and redress of key and identified elements.  

 Increase support of and data collection on SWD, our identified underperforming subgroup. 

 Increase staff support to SWD students, our identified underperforming subgroup.  

 Use of tutorial sessions prior to reassessment. 

 Individual conferencing with students who do not meet standards. 

  
In the Classroom 

Davis teachers and staff will work with students and their families to support student success in 

the 2013-14 school year. In an effort to actively engage the students and families in learning, we will: 

 Contact our students’ parents to share student successes and concerns. 

 Share with parents and students resources that can be utilized outside of the classroom and 

explain the benefits of their use. 

 Provide students feedback on assignments in a timely manner. 
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 Offer mini-workshops once a month for each grade level and subject area (Math, LA, Social 

Studies, Science, Reading, and Writing). 

  
At Home 

 As a parent of a DMS student, I realize that my support and participation is vital to my child’s 

academic performance. I will support my child’s learning at school and in our home by: 

 Setting aside a time and a place in my home explicitly for homework, studying and/or reading. 

 Engaging in two-way, meaningful communication with my child’s teachers. 

 Displaying a positive attitude about learning and education everyday. 

 Providing my child with all the supplies necessary for him/her to engage in active learning at 

school and at home. 

  
Students 

As a DMS student, I recognize that a quality and well-rounded education is vital in making 

successful life choices. I realize that my teachers and parents play significant roles in my academic 

success, and I know that the following efforts on my part will aid in my achievement: 

 Come to class with all supplies needed, homework completed, and a positive attitude. 

 Actively engaging in classroom activities and homework by asking questions and completing 

assignments in a timely fashion. 

 Communicating with my parents what I am learning in school. 

 Working on improving my vocabulary during the school day and at home through reading. 

 Consistently attending SOAR or any other before and after school tutorials offered by the 

teacher or school wide when additional academic help is needed. 

  

School Representative Signature       Date   

Parent/Guardian Signature        Date   

Student Signature         Date   

  

Revised 10/29/2013 

 


